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BUDGET-IN-BRIEF



PURPOSE:
LETTER
TO RESIDENTS

During the two weeks since I took office as Mayor, my top priority 
has been finding ways to cut property taxes while preserving 
essential services. Just as many of our residents are making difficult 
decisions and sacrifices in their own lives to meet the demands of 
this challenging economy, I have committed to ensuring that 
Miami-Dade County government makes the difficult, but very 
necessary sacrifices needed to live within its means while still 
delivering quality service to its patrons.

During my campaign for Mayor, I promised to lighten the 
burden on homeowners and small businesses – this budget cuts taxes by more than 
$200 million, undoing last year’s rate increases. I promised to hold true to our critical 
missions – this budget protects seniors, children and public safety. I promised to shrink 
government – this budget eliminates nearly 1,300 positions.

Many difficult decisions were required to accomplish these savings given the vast 
and varied services our County provides. All service adjustments are outlined in the 
attachments to this document, some using charts and illustrations to show how tax dollars 
and other revenues of the County are spent. More detailed information on proposed 
expenditures for each County department is also included. While this budget reflects 
changes throughout county government, there is still much work to be done. We must achieve 
a level of spending that is sustainable for the next several years as our economy recovers. 

As I lead this administration in continued efforts to make county government smaller, 
more affordable and more efficient, it is my intention to keep residents informed every 
step of the way. To that end, we will launch the County’s Transparency Website in the 
coming weeks to keep residents informed about their local and regional government. 
Additionally, between now and October 1, when the new budget goes into effect, there 
will be a number of public meetings and hearings to give residents the opportunity to 
weigh in on this proposed budget. I encourage everyone to be part of the process that 
determines how resident tax dollars will be put to use.

I am fully committed to delivering a county government that lives within its means, shares 
the sacrifices that our residents are making and delivers quality public service every day.

Carlos A. Gimenez 
Miami-Dade County Mayor

MESSAGE FROM THE MAYOR
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TOTAL BUDGET GAP: 
$409,000,000

TAXES CUT: 
$203,000,000

POSITIONS ELIMINATED: 
NEARLY 1,300

FRS RATE 
ADJUSTMENTS 
$111,000,000 
27%

EMPLOYEE 
CONCESSIONS 
$135,000,000 
33%

SERVICE 
AND REVENUE 
ADJUSTMENTS 

$163,000,000 
40%
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* Only in unincorporated areas  ** A few municipalities have their own fire and library systems – those residents pay less in County taxes to compensate  
*** Property taxes contribute to Transit and Jackson, which also use their own revenues

Note: Some property-tax funded services also receive support from other sources such as state and federal grants.



* Represents the County’s share of property tax. A small percentage goes toward Capital.
For more details about Capital see www.miamidade.gov/budget
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2,001,843,000 45

344,850,000 8
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For complete detail, please refer to page 30.307. 70.
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Employee will contribute an additional five percent toward health 
insurance costs and pay supplements would be frozen. 

For complete detail of proposed budget reductions, please refer to page 28.
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Our Mission

Delivering excellent public services that address our community’s 
needs and enhance our quality of life

 
Our Guiding Principles

In Miami-Dade County government we are committed to being:

 • Customer-focused and Customer-driven

 • Honest, Ethical, and Fair to All

 • Accountable and Responsive to the Public

 • Diverse and Sensitive

 • Efficient and Effective

 •  Committed to Development of Leadership  

in Public Service

 • Innovative

 • Valuing and Respectful of Each Other

 • Action-Oriented
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